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Agenda

• Introduction
• Latest legislative dossiers: TSI Telematics / eFTI
• Overall scope and tasks of work package 2

• Task 2.1 – State-of-the-art analysis
• Task 2.2 – Process analysis (AS-IS)
• Task 2.3 – Gap analysis and recommendations
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Latest legislative dossiers

• TSI Telematics: positive vote by the Member States 
• One core text and one annex
• Merge of passenger and freight topics
• Principles of data sharing (article 4)
• Additional requirements for infrastructure managers and terminal operators (article 5)
• …

UIRR will prepare an InfoLetter summarizing the most important element for the intermodal freight sector
UIRR will organise a specific dissemination event with DG MOVE (planned in February 2026)

• eFTI Regulation
• New implementing act published on 6th November 2025 laying down detailed specifications regarding the 

functional requirements for eFTI platforms
• UIRR position paper on the eFTI intermodal business case

UIRR will prepare an InfoLetter summarizing the most important element for the intermodal freight sector
UIRR will organise a specific task force on eFTI
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WP2 Kick-off – scope of WP2

Eric Feyen
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Overall structure 
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WP 2 – Data sharing in intermodal freight transport
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• Task 2.1 – State-of-the-art analysis Lead: UIRR Partners: all
• Review of advancements, challenges & practices in data sharing & collaboration
• Focus areas: Technology, Real-time & predictive analytics, Organisation, Regulation, Business models
• Methods: surveys, interviews, case studies, TSI Telematics readiness survey

• Taks 2.2 - Process Analysis Lead: MARLO Partners: all
• Systematic mapping of door-to-door intermodal processes
• Processes: Pre-transport, First mile, Terminal & transfer, Main leg, Last mile, Post-delivery
• Deliverables: process maps (flowcharts, swimlane diagrams)
• Focus: 2–3 selected flows as as-is/good practice references
• Documentation of IT architectures & data exchange elements

• Task 2.3 – Gap analysis & recommendations Lead: UIRR Partners: all
• Identify gaps between AS-IS and TO-BE intermodal ecosystem
• Propose minimum data elements for supply chain exchange
• Validation: workshops with partners & DG MOVE/ERA
• Outputs: Recommendations for harmonised data sharing, preferred protocols & exchange mechanisms, 

digital ecosystem design
• Support accelerated TSI Telematics implementation (with ERA & RNE)



WP2 Project Plan – Acceleration of original plan

• Requested review 
periods from ERA / 
CINEA reduce 
available time

• TSI Telematics 
results only 
validated 21.11.25

• Some activities 
should be 
accelerated to 
start earlier with 
Demonstrators 
(e.g. I.3 or II.2/3)
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Consequences:
1. Depending on the progress in 2025 we will try to finish earlier to allow for review periods by CINEA/DG Move
2. Some parallel preparation work of demonstrators will start earlier



WP2 Kick-off – Task 2.1
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Studies (WP2)  

How to achieve the targeted outcome: 
result-driven approach throughout BRIDGE
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Task 2.1 – State of the art analysis status and 
planning

• Part 1: Status survey started (17.11.25) & participation needed!
• All BRIDGE members + other relevant stakeholders

• Part 2: Selective deep dive interviews in December / January after a first assessment of survey results

• Part 3: IT vision 2030 webinar & workshop end of January/February

• Summary and report until 27.02.26

• ERA / CINEA review by 30.03.26
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Task2.1-1 Input via focused CT Community Survey 
(15-20 min)

Who
• Online Survey with target of at minimum four of each 

main stakeholder category
• Selected interviews with Shippers, LSPs, CTOs, TOs, 

RUs/IMs (e.g. UIC (18. Nov.), Metrans, Advisory 
Board Group members) to be scheduled
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Format
• Multiple Choice (80%)
• Sequence depending on answers required to 

save time & keep interest
• Few open questions (20%)
• Automated report on closed questions

What
• Topics: Governance, strategy, processes (high-

level), degree of automation, data sharing (legal, 
practice, technical hurdles)

• Content: Requirements, processes (high-level), 
business documents, IT architecture, 
applications and their development

• Excluded: Detailed AS-is processes and IT 
architectures

How
Motivation
 Help to shape the future of Digital, 

Interoperable, Automated, Responsive and 
Competitive CT supply chains (DIARC)

 Online Survey 

When: 18.11.25 – 01.12.25

Work in Progress



Task 2.1-1: Survey Conceptual Model
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Task 2.1-3: Technology Outlook
(Mid/End January 2026)

• Development directions of leading players in CT sector
• Development directions in other transportation modes
• General process and IT technology trends for 2030 

with impact on rail-road
• First feedback on ambition level and likely scenarios

1. First sketch on development directions outside in
• Other transport modes
• Other industries

2. IT Developments from BRIDGE CT survey as input

3. Desk research on
• EU projects with relevance to BRIDGE
• Other standardisation 

4. Webinar: future trends within CT technology (26/01)
• TSI Telematics compatibility
• Successful use of AI 
• Shipper & LSP view
• Round-table discussion on 2030 vision of IT providers
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Work in Progress

Result: General IT technology roadmap sketch
& transformation targets

Procedure: Desk research, projects & webinar



Task 2.1: UIC Workshop (18.11.25) to prepare WP3 I.3
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Presentation of the minimum viable data set concept (operational data):

Preparation of demonstrator WP 3.1 I.3: Minimum viable Data Set & eFTI

Next meeting: February / March due to high interest of RUs/IMs 
to continue exchange – invitation to follow 25.11.25

150 minutes, 



WP2 Kick-off – Task 2.2

Roland Frindik
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WP2.2 tasks 

• structure the operational process from door to door

• define roles of involved stakeholders and assign them to the elements of the chain

• set up an initial workflow diagram for involved stakeholders in each element of the chain 

• finetune processes of main elements of the cases based on existing flows
• transport process according to plan
• processes in case of deviations 
• information exchange between roles in these processes, documents, It infra, standards

• hold online meetings with selected partners (terminal operator and LSP):
• detailed processes in big size terminals (non EDIGES)
• detailed processes in SME terminals
• processes related to RU 
• processes to integrate intermodal transport in LSP operations as planned and in case of deviations

• information demand and supply needed in these processes 
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elements and steps of the transport chain
- coverage of EDIGES messages

chain element process steps EDIGES
pre-transport booking S10 booking S11 booking cancelled
pre-haulage ILU loaded at origin 
pre-haulage estimated time of arrival of truck at terminal S13 Shipment Pre-carriage
terminal (origin) gate-in S20 Gate-In ITU / unit delivered S21 Gate-In ITU cancelled / cancellation unit delivered
terminal (origin) provide wagon for loading
terminal (origin) ILU unloaded from truck
terminal (origin) ILU loaded on wagon S25 unit loaded S26 cancellation unit unloaded
terminal (origin) wagon set ready (for shunting, loading finished)  S70 train HLR S71 train HLR cancelled
terminal (origin) train ready for departure
terminal (origin) train departed S30 train departed S31 cancellation unit departed
main leg waypoint passed S34 train transit control
main leg estimated time of arrival of train S36 train ETA
main leg estimated time of pick-up (ETP) S37 unit ETP
terminal (destination) train arrival at terminal S72 MAD RU S73 MAD RU cancelled
terminal (destination) S40 Unit ready for pickup S41 cancellation unit ready for pickup
terminal (destination) S45 ITU Delivered at gateway (REEX) S46 ITU Delivered at gateway cancelled
terminal (destination) unit pick-up
terminal (destination) gate-out S50 Gate-out ITU S51 Gate-out ITU cancelled
post-haulage ILU delivered
post-haulage ILU unloaded at destination
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transport chain and roles with partner‘s allocation

role pre-
transport 
process

pre-haulage
(road)

terminal 
operation

main leg 
transport

(rail)

post-haulage
(road)

post-delivery 
process

CON IKEA IKEA

LSP Codognotto, Codognotto, 
GTS

GTS Codognotto, 
GTS

Codognotto, 

RU RCA, TXL 
(CFL)

TO BFT, Hupac, 
CFL, PoR, Bulk, 

Combinant

(X)

CTO Hupac KV, Hupac, 
Adria, TXL, 

GTS

IM PoR PoR

REG X X X X

ICT X X X X
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information diagram (sample 1)

19



information diagram (sample 2 & 3)
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Process diagram with swim lanes of roles (sample)
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WP2 Kick-off – Task 2.3
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Task 2.3 Gap Analysis and recommendations

• Results WP2.1
• Governance as-is and to-be
• Willingness & ambitions until 2030
• Technology provider capabilities
• Data sharing success
• TSI use (now / planned)
• Interoperability hurdles

• Results WP2.2
• Processes (as-is and plan 2030)

• Consignor/Consignee
• LSP
• CTO
• TO
• IM/RU

• IT coverage (as-is and plan 2030)
• Standards in-use
• Interoperability
• Degree of digital data exchange
• IT architecture

• As-is and to be until 2030

• To-be scenario until 2030

• Gap analysis

• Initial recommendations
• Future alignment needs (strategy, governance, process, IT)
• Process gaps (harmonisation, automation)
• IT infrastructure and services
• Legal recommendations on data sharing, platform 

governance etc.
• Interoperability levels per process step per supply chain 

stage
• Standard development / enhancements
• Data quality targets and improvement measures
• …
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Results WP2.3

Work in Progress



Thank you for your attention
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Demonstrator Template 
(-> Word document template)
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# Element Details Comment

1 Stakeholder and role description

2 Key purpose of the demonstrator

3 Project plan (high level) Project phases and high-level activities (update 
initial draft) and budget estimations

4 Use case description(s) Which problem is solved? Which are the KPIs to 
measure success? Which TEN-T corridor? Which 
standards used?

5 Results Key results including targeted TRL

6 Benefits for stakeholder group List benefits

7 Adoption plan Rollout

8 Dissemination plan Motivate additional stakeholders 

9 Project management Success criteria and KPIs, project organisation, etc

Work in Progress
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