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Agenda "
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1. Welcome & introduction

2. Details on eFTl and the progress in the implementation

3. Objectives of the Task Force
Enforcement of the CTD
Assessing the digital messages to be used for eFTI
Cost and opportunity of eFTI

4. Opendiscussion
5. AOB
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Why eFTI? Objectives of the regulation R , o BR.I.I;GE =R

/4%

e Facilitate electronic communication of freight transport information
= Focus on business-to-administration (legal scope)
= |mpact on business-to-business (implementation)

e Promote digitalisation and interoperability across the EU
e Reduce administrative burden and reliance on paper
e Ensure data security, confidentiality, and reliability

e Support better enforcement by public authorities

) s | £ B p

Commission

B,

https://audiovisual.ec.europa.eu/en/media/video/l-273644?lanquage=EN&subtitles=HR
https://transport.ec.europa.eu/transport-themes/logistics-and-multimodal-transport/efti-requlation en
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eFTITimeline

9 July 2027

As of January 2026

By December 2025

January 2025

2020-2025

August 2020

Mentimeter: Do you already know about eFTI? What's your feeling aboutiit?

EFTI FOR CT | MEETING WITH DG MOVE

The eFTI Regulation will apply in full. BRIDGE
Member State authorities must accept information shared electronically by operators via

certified eFTI platforms.

eFTl platforms and service providers can start preparing for operations.

Member States authorities may start accepting data stored on certified eF Tl platforms for

inspection.

The Commission plans to adopt the remaining eFTl implementing specifications.

These will provide detailed functional and technical requirements for the IT systems and
services to be used by businesses (eFTI platforms and eF Tl service providers) and the rules for
their certification.

Member States may start developing the IT systems necessary to allow authorities to check
eFTI compliant transport information.

Preparatory work carried out with the support of experts representing both public and private
stakeholders.

Regulation (EU) 2020/10560n electronic freight transport information entered into force.

15/01/2026
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M.Gerini, Circle/DLK for DG MOVE, 2025

The Commission’s view on intermodal use case... (> i

BRIDGE : n
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UIRR’s view on the physical process: a simplified use case -5

BRIDGE

[ Combined Transport Operator
eCIM

1 ] 1 I

1 I I I

Loading Terminal Terminal Unloading

Place Operator Operator Place
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RC1 subcontracting ! ! RC1 subcontracting
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UIRR position paper: The Combined Transport Directive ?@.\i
must be re-interpreted in the light of eFTI

The Electronic Freight Transport Information (eFTI) Regulation aims to digitise the B2A
communication provided for by the Combined Transport Directive (CTD) 92/106. Instead of paper
document, intermodal stakeholder would connect to an eFTI platform to send the necessary
information to authorities. As the regulation is not mandatory for businesses, an evaluation of the
feasibility and costs must be performed to understand its added value to the sector.

This Task Force will aim to:

1. Understand how the Directive is currently enforced, both as intended by law and in
practice.

2. Assessthe digital messages that would offer evidence for the enforcement.

3. Assess the costs and opportunity costs associated with compliance with the regulation.

15/01/2026
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Understanding how the Directive is currently enforced,
both as intended by law and in practice.
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Why do we need eFTI, anyway? Current Challenges inthe ™

Intermodal Sector

e Compliance Proof: A truck involved in a Combined Transport operation can weigh up to 44t. How to
prove that the unit transported will be delivered to the nearest suitable terminal and transhipped on a
cross-border train?

* Lack of Harmonisation: No standardisation of documents among Member States. Some Member States
still require paper documents and request different information.

POLLS
— To what extent do these problems impact your operations?
= Which advantage(s) B2A digitalisation can provide?

EFTIFOR CT | BRIDGE-UIRR WORKSHOP 15/01/2026 10
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Article 3 of the Combined Transport Directive BRIDGE

The Article 3 of the CTD, laying down conditions for compliance to
the Combined Transport Definition, is subject to interpretations.

In the case of combined transport for hire or reward, a transport document
which fulfils at least the requirements laid down in Article 6 of Council

Regulation No 11 of 27 June 1960 [...] shall also specify the rail loading How to record these details?
and unloading stations relating to the rail leg, or the inland waterway Can the Terminal booking message
loading and unloading ports relating to the inland waterway leg, or the be enough of a detail?

maritime loading and unloading ports relating to the maritime section of
the journey. These details shall be recorded before the transport
operation is carried out and shall be confirmed by means of a stamp
affixed by the rail or port authorities in the railway stations or inland - .

t ts concerned when that part of the journey carried out 3 Shouldthe "rail authority” be the
wa e.rwa)./ Oor 5€a por P J Y one sending the information to
by rail or inland waterway or by sea has been completed. the eFTI platform?

1. Isthe rail authority a terminal?
2. Which message is a stamp?

EFTIFOR CT | BRIDGE-UIRR WORKSHOP 15/01/2026 11
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Assessing the digital messages that would offer evidence
for the enforcement

15/01/2026 13



Identifying the actor(s) that inherited from
the operational responsibilities laid down in Article 3

1. Who should be understood as the railway authority affixing the stamps?
2. What digital message should be used as a stamp?

#
B

BRIDGE

3. Who should send the information about the change of mode, proven by the

stamp?

15/01/2026
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A simplified exchange process between __,
Shipper —LSP-CTO-T0O BRIDGE

G
i

Road company Terminal
¥ 1 Slot booking
R . Terminal operator
equests BV BV —
road mode
| I A
Logistics Service . |
, : Booking
Provider \ Requests non ; UT<I't validated eClIM E-Stamp
t road mode ooKing (BV) I
Requests I
transport (CMR BV \ I
information)
|
_ CTO
L Shipper
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Who holds what information?

Shipper

Knows departure/destination

LSP
Knows departure/destination
Terminals used
Road haulage information
Generates CMR

Road company

eCMR
Terminal slot

EFTI FOR CT | BRIDGE-UIRR WORKSHOP

Terminal operator

Transshipment A or B completed

Train composition

CTO
Terminal A and B booking

Transshipment A and B completed

Train composition

Generates CIM

15/01/2026
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Who should be the “railway authority” affixing the_ _~

stamps? UIRR views

BRIDGE

The Combined Transport Operator (CTO) and the Terminal Manager cooperate to ensure the train has
been safely loaded and complies with the rules in force on the railway network.

Terminal Manager

Strength: Provides physical transshipment service
and know when it is completed.

Weakness: No TOS, no
insufficient infrastructure.

standard message,

Opportunity:  Improved information
accuracy and timeliness of the message.

quality,

Threat: Additional costs if interface investments are
required. No direct benefit.

CTO

Strength: Orchestrator of the intermodal service. Direct
contact with customers. Interface in place. Knows when
the transshipment is completed (even email, phone call..)

Weakness: No physical presence in terminals, delayed
information if no interface information transmission.

Opportunity: Additional service for customers [free or
not] . Control over the information.

Threat: Additional costs for interface investments.
Inaccurate information.

15/01/2026 17



Any alternative opinion? Any additional SWOT. . 23

. T
arguments? ST=]
Note Terminal side Note CTO side

1. 1.

2. 2.

3. 3.

= Polls : Which alternative was the most convincing? Other stakeholders ?

EFTIFOR CT | BRIDGE-UIRR WORKSHOP 15/01/2026 18
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Identifying the stamp message: UIRR views X5

BRIDGE

For the intermodal stakeholders using EDIGES (or alternative), two messages have been identified
to strictly confirm that the transshipment from road to non road and non road to road, has taken
place:

» 30Train departure / train composition message

* 40ITU ready for pick up

EDIGES messages

Strengths: S30 and S40 occur when the transshipment is confirmed and the unit will remain on the mode
announced.

Weakness: EDIGES message is not used by all terminal operators

Opportunity: Establish EDIGES as a standard for B2A communication. S30 and S40 would be included in all
existing data exchange format.

Threat: Refusal from the sector to include these two messages.

15/01/2026 19



Who should send the information about the change of,: .

NS

mode, proven by the stamp? UIRR views BRIDGE

The CTO coordinates combined transport but lacks visibility on the final road segment. The LSP
manages the road segment and has the missing information. How to manage CTO/LSP collaboration

to provide complete proof?

CTO should send the information

Strength: Close collaboration with LSP and direct
information terminal manager, could request CMR,
generates CIM.

Weakness: Does not possess all information

Opportunity: Can benefit from Combined Transport
Directive’s state aid and benefits, making its services
more competitive

Threat: The LSP does not provide the necessary
information

LSP should send the information

Strength: Legs visibility can complete eFTI data with
missing road information. Potentially already connected to
an eFTI platform for unimodal road services.

Weakness: No incentives to provide this service.
Opportunity: Limited costs for compliance.

Threat: Fails to provide the service for the CTO. No stamp-
related digital exchange with CTOs/TO

15/01/2026 20



Any alternative opinion? Any additional SWOT
arguments?

Note CTO side Note LSP side
1. 1.
2. 2.
3. 3.

= Polls : Which alternative was the most convincing? Other stakeholders

EFTIFOR CT | BRIDGE-UIRR WORKSHOP
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Assessing the costs and opportunity costs associated with
compliance with the regulation.

15/01/2026 22



Which information is used to prove that a truck is
involved in an intermodal operation?

1. Is the terminal slot confirmation a widespread practice?
2. What kind of format are used for this confirmation?

3. Can this information be understood as evidence by authorities?

EFTIFOR CT | BRIDGE-UIRR WORKSHOP
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eFTI SWOT analysis <5

BRIDGE

This workshop should also assess whether the eFTI Regulation would bring
value to the sector. This polls allows you to express your feeling about the
Regulation’s direction.

Polls
* What's your feeling about eFTI?

EFTIFOR CT | BRIDGE-UIRR WORKSHOP 15/01/2026 25
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